Project Report 5
Nim

Feedback from tutor richard Perkins   02/08/2012
Presentation & Organization of Output Packet

Editing, shape, size
Very nice flow, detail and general considerate reportage.  Very nice PR Nim.  Looks like it has been a lot of fun, productive and beneficial in outcome as well as process…

The report flows well, is of appropriate detail and clearly shows the thinking behind decisions made.

Mix of media, genres and styles 
Very nice slides to illustrate the work and process, nice you have included all the note taking behind the “scenes”.

Would be nice to include the plant booklet you mentioned you left with the café.

Management of Output Packet Creation 
This PR feels complete and well rounded.  Clear process, reflection, etc.  Very nice.  It would be nice to add one more visit later down the line to see how it is developing, perhaps a quick film interview with the owner would be nice?
Submitted on time in an effective concise way.  Great!

Design Skills

Articulation of Approach 
Yes, clear understanding of boundaries, limitations, etc.  It reads clear that you have considered your approach holistically and appropriately.  Nice framework for the PR, nice to see you are playing with new ways to present things, PASTE, for example. 

Project 
Seems like a nice collaborative effort, again, very appropriate and useful/ functional design.

It would have been nice to create a full colour design with more detail for your portfolio, maybe this is something you can revisit, it is always useful to have some clear final designs to relate back too.  It would highlight your work in my mind, presented as a big picture on the design page.
It would be great to see even more photos of before and after, detailing more of the work you put in.  Perhaps you could revisit the site and document this at a later stage?


Critical Evaluation & Thinking 
Might be nice to include links to plant species you have chosen for the benefit of others who may be working in similar situations or are unfamiliar with the tropics.
Nice review process and considerations of the needs of the client, business, space, etc.

Nice that you include reference to your process in your Appendix, perhaps some documentation on the Panya group process, meetings, NVC practice, etc would be a nice addition.
Action learning skills (for Project and Output) 

Concrete Experience (Awareness in action) 
Really nice balance in this PR, very nice.  Its fun to have a short intense process and implementation, Permablitz style, I see this has been a great project for you!

Reflective Observation (Appraisal of action outcomes) 
Yes, clearly.  Like I mentioned, an ongoing documentation of life at Panya and the people side of things there would be very interesting and possibly clarifying for you too.  Insight gained through documenting/ observing/ reflecting could lead to new sense of leadership that seems to have tickled you in this project.  Good for you!

Personally I would have loved to hear more about the key points of the Feng Shui report and how you all related to this in more detail.  We have started bringing Pattern Language designs into the early part of our PDCs and this seems really appropriate to this kind of setting.  Maybe a nice point to consider looking into…


Active Experimentation (Use of piloting and trials) 
Yes, nice work with the water system.  I think creating a very solid final design and adding it back in would greatly benefit this PR and your portfolio for the future.
Outcomes 

Benefits to Field (Project) 
Fast and effective change, teamwork and sensitivity to local thinking/ needs.  Just getting out and doing it!

Growth of Skillflexes (Professional) 
Collaborative design, self leadership, networking, project management…

Internal Growth & Development (Personal) 
I can clearly see the awareness you approach your work with.  I think it would be a great next step to look deeper through the leadership door.  Panya process perhaps?
Really nice to see little (big) PingPing and Ohli.  You look really happy!  Perfect!

Great work Nim… x
